UTICA AGING SERVICES COMMISSON
July 9, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board near the back door.

PRESENT: Pat Koch (Chairperson), Cortney Williams (Manager), Diane Lurz (retired manager), Ron Erks, Jim Swanson, Jody Wiemer, Diane Steinhausen, Bob Brauer, Lyn Hemphill, Sandi Swanson, Becky Sandman, and Ken Baack

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:31 pm. A request was made to rescind the Public Comments regarding a new representative to the Seward County Aging Advisory Commission from the May 14, 2025 minutes.  Ron made a motion to rescind that public comment.  Becky seconded the motion.  Motion carried.

The minutes from the June 11, 2025 meeting were discussed. Sandi moved to accept the minutes.  Ron seconded the motion.  Motion carried.

The June Manager’s Report was given by Cortney:
· The Center was open 9 days in June.  
· 240 congregate approved meals were served.
· 19 home delivered meals that qualified as home-delivered congregate meals were served.
· 21 to-go meals that qualified as congregate meals were served.
· 6 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
· 1 to-go meal was non-approved as congregate (under age 60)
· 287 total senior meals were served.
· 195 exercise units represented 21 people doing exercises. Exercise room use was 167 units and chair yoga were 28 units.  
· 12 blood pressure checks were reported. 
· 226 social units represent 33 people participating in games & activities.
· 100 or more newsletters with monthly menus & programs were distributed.
· 110 volunteer hours were provided at the Senior Center during regular meal days (an average of 8 volunteers per meal day).
· June activities were: “Left-Center-Right Dice Game”; “Commissioner Raegan Hain presented a Seward County Update”; “Bring a Souvenir to share about”; “Wheel of Fortune”; “BINGO”; and “Open for visiting and Cards”
· The nutrition lesson was “Very Berry & You” 
· Chair Yoga classes held on most Wednesday and Friday afternoons.  This will now be at noon each Wednesday and Friday.
· Lyle attended the June Village Board Meeting.  
· One rental was scheduled for June.
· Cortney presented checklists to be used when closing the Senior Center
and also a Rental Prep List.  Cortney will generally take care of this, however other board members have volunteered to help with these tasks.
· Pat informed the board that July 12, 2026 has been reserved.  This is the date that the July Potato Bake usually occurs.  This was later discussed during New Business.

FINANCIAL REPORT
Income:	Meal donations			         $ 1,931.50
		Fund-raising/donations                	     190.47
		Rental income				     100.00
                   t-shirt donations                                            0.00
                   Museum donations                                         0.00
		USDA reimbursement payment                               352.80
                   CD/Savings interest                                     698.18
                   Bank Account Interest                                   13.72
                   State/Federal Payment                               1500.00
                   Memorials (Pat Janes)                                     0.00
                   Miscellaneous                                                 0.00

		June income			   	            $ 4,786.67
 
Expenses:	Pac-N-Save, meals				    $1625.00
                   Bronco Spur (pizza)                                         0.00
                   Runza (meal sandwiches)                                 0.00
                   	Raw Food					        382.04
		Supplies-office/printer ink			        122.87
		Supplies-kitchen				        413.34
                   Postage                                                           0.00
		Activities                            	                      9.36				
		Mileage, pickup/deliver meals		         140.00
                   New Purchases (Equipment) BLINDS             4,083.50
	         Repairs/Maint.                                                           29.50
		Payroll wages (cleaning/maint.)		         273.75
		Payroll taxes (cleaning/maint.)		           20.94
		Utilities and trash p/u			         428.89
  
		June expenses				      $7,529.19

					Resulting in a Net Loss of  $2,742.52


Rita reported the ending balance in the Village’s Account as of 6-30-2025:
	    	$ 27,974.65 Village’s Revolving Fund
		       649.69  Debit card account
                        2,000.29  Gift Trust/Aging Services account
		$ 30,624.63

		   72,929.44   CD’s
	         $103,554.07   TOTAL ASSETS

Becky made a motion to accept the Manager’s Report.  Lyn seconded the motion.  Motion carried.

OLD BUSINESS
1.  Potato Bake July 13th
-sign-up sheets were offered to volunteer for helping and furnishing items.
-Many volunteered.  We are ready.
-Neal Koch has provided a Thrivent Action Team card valued at $250.

1. Museum Update:
-Progress continues to organize random memorabilia.
-Lyn reported that the popcorn machine from the movie theater will be brought to the Senior Center.
 
1.  Pat Kirkpatrick has chosen to retire August 31, 2025.  Following the reading of her letter of resignation, Bob moved to accept her resignation.  Lyn seconded the motion.  Motion carried.

1.  Cortney’s Vehicle is set up for meal transport

1. Correspondence from Diane and Lyle Lurz was read thanking the board for the book they received as well as the support over their years of service.


NEW BUSINESS
 
1.  Water Softener
Following a discussion comparing water softener options from Culligan of Columbus and Culligan of Crete, Bob moved that we purchase the larger tank
(10” x 54” with 18” salt tank that is able to treat 2100 gallons of water per regeneration) from Culligan of Crete.  Salt should only need to be delivered 3 times a year.  It will be installed July 10th.  The cost is $3,075.00.
Ron seconded the motion.  Motion carried.
Ron would like clarification as to why Dylan requested copper pipes.
1.  Optec Sign Repair
Diane reported that the sign is working. We will need to purchase an 8-10 feet ether net cable.
 The part was sent and was covered under the warranty.
 Diane will present an invoice for $60 to cover Lyle and Diane’s time to work on this project.
Lyle and Diane have offered to help with working with tech support as needed.

1.  Rental Conflict for July 2026 Potato Bake
Following discussion, Sandi made a motion to set the date of JULY 19, 2026 for next year’s July potato bake, allowing for the already scheduled rental scheduled on July 12, 2026.  Lyn seconded the motion.  Motion carried.

1.  Request to dispose of unwanted items
Cortney would like to dispose of decorative items that she is unlikely to use.
It was suggested that she place these items on tables offering them to guests before disposing of them.  It was also suggested to visit with Iona about the items in case they have a special meaning to the Senior Center guests.

1.  York Health Fair October 9, 2025
Discussion took place regarding the possibility of setting up a booth at this health fair.  It would take place from 8:00 am – 3:00 pm.  Cortney will look into this possibility.

1.  New Flags
The flag in front of the Senior Center is torn.  
We are no longer able to fly the flag at half-mast since the pole was damaged during snow removal.  The pole had to be shortened.  Now the flag hits an antenna on the sign.  
Sandi will take care of purchasing a new flag and reinforcing it.
Ron will check with the Seward Kiwanis for pricing a new pole with installation.  Sandi will price the flag poles at Wagner’s in York.
This will be discussed at the August meeting.
    
1. Open for mornings on Tuesdays and Thursdays
Cortney suggested that since she is there anyway, it would be a good idea to open the Senior Center for a group of people to have coffee and social time.
The board had no problem with this.

1.  No further discussion about a Sunday Night Sundae event in August.


Other Comments

Sandi asked if we should announce that the Utica Lions Club pays for transportation for those using Seward County Transit services. 
It was stated that there is information about the transportation on the table for those who want it.

Food Truck
 The food truck will be at the parking lot across from the Fire Department from
 2:00-3:00 pm on Thursday, July 17th.  


The next meeting will be August 13, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Ron and seconded by Bob.  Motion carried.
The meeting adjourned at 1:20 pm.

 Respectfully submitted,
Jody Wiemer, Secretary.


